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MORNING HUDDLES

• Review Pt. problem list

• Review labs

• Immunizations

• Referral status overview

• Hospital admissions/discharge reports

• Medications

• Outreach reports

Teams include: Provider, CMA/MA, 

Case  Manager, Panel Manager, PRC Staff,   
Desk Tech and CHR



iCARE
•Provides the ability to create multiple, predefined and easy-to-define patient 

panels

•Panels are customized and unique to the individual user

•Quick performance views

•Monitor and follow mammograms, cervical screenings, colon and much more

•Ability to view your daily patients and view what screenings are needed



SCREENING QUESTIONNAIRE
•Brochures created to 
provide a screening 
tool for wellness 
bundle.

•Easy, quick and 
confidential

•Covers all GPRA   
prevention questions

•Hand out packets of 
literature created to 
cover the educational 
portion



VACCINE RESOURCE
•Medical nursing department are certified users of CAIR

•Cross reference tool from clinic to clinic 

•Provides current, due or past due vaccines

•Helps prevent from duplicate vaccinations 

•Accuracy in Patients chart (EHR)

•Verify that the child meets immunization requirements



RETINOPATHY
•Partnership with UC Berkely

•5 Onsite Certified Photographers

•24 hour turn around on reports

•Provider notified of result

•Patient notified within 48 hours

•Free readers for patients (Seva Foundation)



DIABETES CENTER

•Diabetes prevention classes-Lifestyle balance (16weeks)

•Telenutrition: RD/CDE

•Teleophthalmology

•Healthy eating cooking class

•Exercise equipment

•Events (diabetes walk, red dress awareness, 

health fair, diabetic clinics)

•Incentive programs 

•Fit kids curriculum with after school program



GPRA DASHBOARD
GPRA Dashbord 04-18-2016 Smith Ta Chase Walsh KMC Target Pts Needed KMC 2015

Acorn Acorn Duck Duck Final

Good Glycemic Control <8 45.5 46.2 41.3 50 46.2 49.5 9 53.9

Controlled BP <140/90 58.2 46.2 56.5 64.3 59.3 65 15 64.8

Statin Therapy 51.2 55.6 38.7 56.5 51.1 0 0

Nephropathy Assessed 73.6 61.5 58.7 71.4 69.6 61.1 0 79.7

Retinopathy Assessed 44.5 46.2 42.2 66.7 51.6 61.6 26 73.8

Influenza 6mth-17yrs 29.6 28.8 31.1 36.5 31 0 0

Influenza 18+ 42.1 24 31.2 43.9 36.2 0 0

Pneumovax Up to Date 65+ 90.7 81 77.4 94.2 88.6 87.3 0 86.1

Active IMM 4313*314 28.6 61.9 50 60 56.5 76.8 13 49.2

Pap Smear Rates 24-64 30.4 19.5 30 38.9 30.2 55.6 154 31.9

Mammogram Rates 52-64 36.7 21.1 36.4 52.7 39.5 55.9 29 48.3

Colorectal Cancer 50-75 44.4 24.2 34.3 42.1 38.8 38.7 0 43.9

Tobacco Cessation Council/Quit 51.2 38.8 56.5 56.4 51.6 49.1 0 77.5

FAS Prevention 14-46 53.8 30.5 50.7 54 48.9 0 0 70.1

IPV/DV Screen 14-46 48 28.6 50 54 46.3 0 0 65.9

Depression Screen 18+ 51.5 31.1 51.3 55.3 48.4 67.2 326 66.8

Childhood Weight Control 20 26.1 35.3 17.4 22.2 22.8 0 28.4

Controlling High BP-MH 52.8 25 34.4 44.9 45.9 60.6 31 57.4

CHD Comp CVD Assessment 57.1 50 83.3 90 66 53.3 0 62.7

HIV Testing 43.1 22 35.9 34.6 31.6 0 0

Breastfeeding Rates 0 66.7 0 100 80 35.8 0 25

Dental Access General 40.2 32.6 36.5 39.9 36.3 29.3 0 41.2

Sealants 11.9 10.8 14.7 17.6 13.6 14.8 10 23.4

Topical Floride 44.3 33.5 39.6 50 41.7 28.3 0 47.9

GREEN- MET MEASURE, YELLOW- CLOSEST TO MEASURE, WHITE- IN THE MIDDLE, RED- FURTHEST TO MEASURE,

BABY BLUE- IMPROVED FROM LAST YEAR



DENTAL
•School clinics for Early Child 
Development, Headstart, and Grade 
School

Sealants

Fluoride

Dental Screenings

•Participates in community events

Health fair

Kinder fair

Fish fair

•Provides FREE tooth brushes, floss, 
floss picks, toothpaste, finger brushes 
for newborns, denture brushes, and 
much more

•Educational literature

•Monthly Orthodontist clinic

SEALANT SCHOOL CLINIC



HEALTH CIRCLES

• Partnership with UC Davis Comprehensive 

Cancer Center

• Colorectal Cancer Awareness

• Breast Cancer Awareness

• Cervical Cancer Awareness
 Incentives Program

Lunch provided

Demonstrations
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